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BEYOND BUILDINGS:

Net-Zero Communities for
Work, Life & Belonging

Transformin ing ESG, wellbeing, and real estate into measurable value
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Burnout & loneliness epidemic T { ‘ ) B !"f""'f‘n' ""7',]'[
Work instability from Al & globalization ] / ’l fi
Housing crisis & affordability L
Pollution & urban liveability ":

Empty office spaces & hybrid challenges . | y ‘ ] .L . \ m
Net-zero urban design: how to create  \' I v E 4 ﬁ

green, resilient communities i il | | -

Bottom line:
One integrated vision can address them all.
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The Human & Social Crisis

Burnout & Loneliness Loss of Work as social
Disengagement Pandemic Purpose infrastructure
Is disappearing
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N |
/N i

“69% of workers “1in 6 people “59% of young adults 62% of employees
report burnout” worldwide suffer - regularly feel worldwide feel
(Apollo Technical , from chronic aimless; globally, disconnected and
“Remote Work loneliness”- 39% in only 28% say that disengaged at work,
Burnout Statistics Japan” their work truly gives missing it as a social
(2025)) (WHO; Kyodo News, them meaning.” foundation

BBC) (Forbes 2023) (Wellable, 2025).
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The Al & Work
Disruption Crisis

85M jobs lost, 97M new ones - huge
mismatch (WEF)

Millions struggle to reskill fast enough
Globalization + Al accelerating uncertainty

Future of work = uncertain, belonging
becomes crucial

300 Million
Jobs

Could disappear

worldwide due to Al
(Goldman Sachs).

47 % of US
Workers

Face job-loss risk
from automation this

o[Tor-To [}
(Frey & Osborne)

85M vs 97M
by 2025

Net transition of only

12M jobs.
(WEF)

30% of US
Companies

Already replaced
workers with Al tools
like ChatGPT.

(Resume Builder Survey
2023-2024)
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The Scarcity of Social Connection
became a market

01.

From free collegiality -
paid communities

Sourced: Arena/Amity: Community
Monetization Trends 2025

03.

99% of corporate clients
value community coaching

Source: Amity Blog/Social+
Survey 2025

02.

Premium memberships
booming ($35-125/month)

Source: Amity 2025

PAST

Work = income
+ community (free)

96% would pay again -
loneliness becomes a market

Work = income
+ community

Source: Social+ 2025 Professional = monetized loneliness

Membership Survey, Amity , Arena 2025
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BEYOND BUILDINGS:
DESIGNING NET-ZERO

The Shift: From COMMUNITIES FOR
WORK,LIFE

& BELONGING

Building to Belonging

Old Model: New Model:
Offices + Integrated
fragmented perks ecosystems for

work, life, belonging

Not square meters, but measurable ESG +

social value
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The Solution

Community-as-a-
Service (Caas)

A new business Model for the
Post-Al Economy

PARD ESG
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Why Now? The Perfect
Storm for Community-
as-a-Service

—> At an inflection point: Al
disruption + loneliness crisis +
ESG requirements

Urgency Drivers

—» First-mover advantage in
integrated community-ESG
market

—» Regulatory tailwinds: mandatory
Scope 3 reporting

—» Talent competition:
differentiated employee value
propositions

=> This is not a “nice-to-have” but
essential infrastructure for the
post-Al economy
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Why Now? The Perfect Storm
for Community-as-a-Service

Al Loneliness
Disruption Crisis

Inflection
Point

ESG
Regulations

Community
Monetization
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The 5 Pillars of Community-as-a-Service

Pillar 1 Pillar 2 Pillar 3 Pillar 4 Pillar 5

Wellbeing Green & Integrated Work- Sustainability & Al-Enhanced
Infrastructure Connected Life Services ESG Integration Human-Centered

healthier biophilic design, childcare, mobility, real-time Layer
employees, lower sense of food, education - dashboards, Scope smart matching of
sick days, ROI $2.7 belonging, +15% retention up 3/4/5 savings, people, tasks &
per $1 productivity carbon credits spaces
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Pillar 1 N

Wellbeing Infrastructure
N ‘\\ ——— =
| |
On-site wellness & mental health support | |
" . ) . . i) {"..fﬂ
Meditation & quiet spaces integrated in i . : r
buildings - ;
Preventive care: health screenings, nutrition A — I S =
coaching
ROI: $2.7 return per $1 invested in wellness o | : ey —
programs _ 7 -
o DIME OWe or: gher retentio
m \ \\' i
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Pillar 2

Green & Connected

Biophilic design: daylight, living walls,
natural materials

Shared green spaces: rooftop gardens,
iIndoor trees, outdoor work zones

Community architecture: spaces designed
for encounters & belonging

Proven impact: +15% productivity, =25%
stress hormones

Social ROI: stronger sense of belonging -
3.9x higher engagement

? www.pardesgconsulting.com | 15

CONSULTING INC.



CONSULTING INC.

Pillar 3

Integrated Work-Life
Services

On-site childcare & eldercare support

Shared mobility: EV charging, bikes, shuttles

Healthy dining: community kitchens & local
food services

Lifelong learning: education hubs, skill-
sharing programs

—> Results: reduced commute stress (-50%), better

work-life balance (+30%), stronger retention
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Pillar 4
Sustainability & ESG
Integration

Real-time ESG dashboards - track energy,
mobility, wellbeing impact

Verified Scope 3 reductions from avoided
commuting

Expansion into Scope 4 (avoided emissions)
& Scope 5 (regenerative impact)

Circular economy integration: waste
reduction, shared resources, local energy
loops

axt
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o Tangible outcomes: carbon credits,
; | SRR compliance -ready reporting, ESG brand
75 premium

umlj’l""‘"” :
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From
Reduction to

Regeneration

Expanding the
Carbon Horizon

Scope 3

Indirect reductions Employee commuting,
energy, supply chainCO, down by eliminating
daily travel

Scope 4

Avoided emissions Prevented car journeys,
avoided resource use Example: 10,000
employees housed near work - millions of km
avoided annually

) \ ’ - > .y —
_/ . ! i . .

Scope 5

Regenerative impact Communities that give
back more than they take. Net-positive
carbon (green roofs, bio-based materials,
better health outcomes)

eI wast
pll”;?-l‘ 4 -
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Pillar 5

Al-Enhanced Human- = e
Centered Layer o e

Al orchestrates people, tasks & spaces - e
optimal wellbeing + lowest CO, e

Smart buildings adapt dynamically
(“empathetic architecture”)

Personalized nudges: balance workloads, — - i :
prevent burnout

Data-driven trust: transparent, human-
centered, privacy-first
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Smart Layer: Al-Powered
Work & Life Orchestration

Al orchestrates skills, tasks, and spaces -

optimal wellbeing & carbon savings Example: “Sarah

i , gets pinged: Your
Moves from “commute-to-work” = ESG expertise is

“work flows where employees thrive” needed in Hub 3.

Carbon impact: -
2.3 kg CO; vs.
traditional
commute.”

Embedded Al for Scope 3 decisions:

- Matches work tasks with energy-efficient
timings (e.g. solar peaks)

» Allocates people to local hubs, reducing
commuting miles
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Ownership Models: Who Runs

Community-as-a-Service?

Model 1: Model 2:
Real Estate-Led Caa$S Independent Caa$S Provider

Developer/owner sells more than m? > CaaS acts as platform layer (integrates
offers full-service communities. real estate + services).

Value-add: higher rents, lower Sold as subscription/licence per
vacancies, ESG premiums. employee/m?2.

Consultancy ROI: design, certification, Consultancy ROI: IP ownership, scalable
monitoring = recurring advisory fees. productization, ESG data monetization.
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The Pilot Investment

—

—>

=

Initial investment: €50M (for 1
net-zero community hub,
~1,000 employees).

Timeline: 18-month proof-of-
concept.

Pilot delivers: measurable
Scope 3 savings, wellbeing
metrics, ESG reporting.

First-mover advantage: sets
benchmark for “CaaS Certified
Communities.”
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Triple ROL:
Climate, Social, 5
Financial

Climate
ROI:

90% employee retention (vs 65% &=
industry avg).

50% reduction in healthcare costs &=

(mental health, burnout). ' '
Financial

\ ROI:

+15% productivity, 3.5x engagement.

CONSULTING INC.

20-30% CO5 reduction from eliminated
commuting.

100% renewable energy buildings.

Verified carbon credits, tradable on markets.

50% reduction in office space costs.

Premium rental rates for ESG-
compliant spaces.

9
9

—> Access to ESG financing
advantages.
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Risks & Mitigation

Regulatory Technology Market Execution
Hurdles Risks Acceptance Risk
| ‘ '
Governments are (smart building i HR & ESG Mitigated by
pushing Scope 3 reliability) - smart E departments phased pilots,
reporting; system reliability already buying consortium model,
subsidies align by backup systems wellbeing/mobility and verified ljhu i
incentives. and proven “as-a-service”; this metrics. |

Is the next step.

| b )T
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Why Policy leverage: CaaS helps meet national climate

Governments targets (Scope 3 & 4 CO, reductions).
Social mandate: Tackling loneliness, burnout, housing
Should Care

pressure - reduces healthcare & welfare costs.
s

A\ \¢ I ____,_,.,,.; : | Economic growth: Stimulates green jobs, innovation,
<y =i sustainable real estate demand.

Public-private partnership: Co-financing pilots
through subsidies & ESG funds.

Regulatory alignment: Helps corporates comply with
Scope 3 reporting & future ESG regulations.
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Why This is Truly
Innovative

Most current solutions = fragmented
(wellness, mobility, green offices).

CaasS integrates all layers - physical (real
estate), digital (Al + dashboards), social
(community).

Systemic benefit: transforms ESG reporting
from cost center to profit center.

Brand promise: not buildings, not benefits,
but a living, monetizable ecosystem.

F~
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Technology that Optimizes for

People, Not Just Processes

Al-powered
Task
Orchestration

Matches skills,
wellbeing, and
energy-efficiency
windows.

CCCCCCCCCCCCCC

Human-
centered
design

Ensures authentic
social connection,
not algorithmic
Isolation.

Optimizes
Scope 3
impact

Reduces
unnecessary
commuting, aligns
work with
renewable energy
cycles.

Balances
productivity
with health

Adaptive
schedules based
on mental state &
workload.

4 Tech as an

/ enabler

i Al augments , ‘

g8 human flourishing e .
instead of
replacing it
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You have two choices

Keep paying for carbon footprints OR start profiting from human potential.

P www.pardesgconsulting.com | 29
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“Let’s not predict
the future—let’
uild it.”

Build it beyond buildings
but with calculated ROI and
happiness metrics
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